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The impact of Performance-Oriented Training in
the Developing of Intellectual Capital
A Field Study on Telecommunications Companies
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Abstract

In the context of the interest in developing human resources skills
and capabilities and qualifying them to deal with the challenges
and rapid and successive developments in the various economic,
political, social and technological fields. The importance of
intellectual capital development in terms of human resources has
grown in terms of training in general and performance-oriented
training in a more specific way, To meet the challenges posed by
the nature of contemporary challenges, and to ensure continued
efficiency and effectiveness in performance.

The research problem was formulated in the following main
question:

How can performance-oriented training contribute to the
development of the intellectual capital of employees, ensuring the
highest levels of performance that meet the aspirations of
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companies to increase their market share in the face of intense
competition?

The research aims to highlight the impact of performance-
oriented training in the development of intellectual capital as a
field study on telecommunications companies.

The research was based on descriptive analytical methodology:
the basic theoretical concepts related to the subject are determined
by using various references, periodicals and scientific sources.

A number of conclusions and recommendations were reached,
the most important of which were:

1 - the need to provide the appropriate climate for staff to release
their energy and abilities and encourage them to move away from
the stereotype and push them to engage in high risk work, and to
provide intellectual capital of material and intellectual incentive
appropriate to their status and knowledge capacity, and this
through the continuous material and moral incentives.

2 - the need to provide all opportunities for learning and
development of staff in accordance with the methodology and
plans for the development of intellectual capital.

3 - the need to link training programs to the career path of
employees and measuring the returns of training to achieve value
added to the return of training based on the identification of the
actual training needs of the leadership skills required for each
stage of employment in order to meet the requirements of
intellectual capital development.
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